Master Training Guide: Macro
Finance to Micro Operations




¥e1d &I qIe’l Upfd (The Dual Nature of Railways)

HRAT ¥el U 31T TLAT & 31l lex TRy H @

YRA WPR bl TAT
(Government Entity)

e HRd IRBR Pl Yail

e Capital & Revenue A/c
e Hobd fAfer (Consolidated Fund) W= 3mumfid

SR Bl gl

qiffA® T

(Commercial Entity)

o TATATA B AATH BHAMT

e Profit & Loss A/c Td Balance Sheet
e 3TIRIET 31Ut (Operating Ratio) gRT ATRHT
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i TR fAfar (The Three Government Funds)

dbd fAfer MBI fAfer GIGEGIGI

(Consolidated Fund) (Contingency Fund) (Public Account)

=
B

Article 266 Article 267(1) Article 266(2)
oMt ITera 3k =g 3B @df & foie Provident Fund (PF)
(All Revenue & Expenditure) | (For unforeseen expenses) Reserve Funds Td Remittances
TS GRI SFHifed pufa HF wiiepfd smasad

o Debt - PF A/c, SPF A/c, DRF, DF EcTfe

© Remittance - Railway gRT & 7 oiF-d4 il
&I Rallway ¥ Other Railway H fdsar <irdT &

.r -
. - TR
! = = fa? |
3

(Approved by Parliament) (Presidential approval required)

Constitution of India (MR
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@1 Yidch: &I d-119 HgRaah (Account Books)

Accounting
Transactions

& Y& (General Books) S S TR & A dgHch & (Subsidiary Books)
'Tehe' (Cash) SR 'qAEASH
. — {Adjusément}. :%1: ﬁr‘sz‘.da;CO? & _—m
siem General Cash Book Y wifeyai nfie a;hqlﬁ % a?é;}m — » Register of Earnings
= @ﬁ?ﬁ%ﬂﬁ WWQ}%‘QRJV&H?@ e 3w arffra
L J & fIg CJV &1 IUTHT el g ._ )
f B 4 ™

Revenue Allocation
1 Journal (R}V & CJV) =% .
EEJ STt (3TMRetd! SR distat) l O 3’/ Register (RAR)

%) R Telidhe R (IRTIR)

=== Ledger Suspense Register
SSE R ISR

b y e J
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&l Bl Udlg: L) (Remittance Transactions)

PAO AG
(Central (State Govt)

RBI

(Reserve Bank
of India)

(Indian

(State Govt) Railways)

Remittance Transactions: Yo1d

IR 3T BRI AUPT & o9 g aret
o9-¢-11 3ifaw fAger AL RBI
Memo 3T RBD & HIeIH ¥ Reserve
Bank of India H gla1 g1
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99 9r1d: D/P <91 D/R

Suspense heads operate to link Government and Commercial Accounting.

Demands Payable (D/P)

% wepfa (Nature): Revenue Liability
O (T g T Al 1A a1 ).

Demands Recoverable (D/R)

% tl?ﬁﬁ-’l (Nature): Outstanding Income
(3 31fSta gt 718 ug G =18t faem).

=h  IETg 0T (Example): AT HelH bl ddd
2669 St e ¥ fem wrar 81

&g (Example): S o1 foheman

(Rent/Lease), Siding maintenance
charges.

5"[5 &9 (Balance): 8821 Credit balance.

&I@ a9 (Balance): 8831 Debit balance.




d31¢ & 5 WA S¥Id3T (The 5 Budget Documents)

=
-

¥ S
9 Q
P o
] D
e g
Q S

fAwior ud AefiRt

(Dem No. 3-15)

Voted vs. Charged Expenditure
i Voted: :) Charged:

TG gRT U (Parliament approved) Igufd &Y WiIPfA (President sanctioned)




3Teed & fAa#: geiiTd 994 ST (Rules of Allocation)

Capital Expenditure (4sfird =)

o 3£ IATT &HAT d¢T (Increases earning capacity)
o 37af¥: 1 a9 T 31fdeh 1 &1 (Non-recurring)

e Mapping: Demand No. 16, Plan Heads 11-73

Revenue Expenditure (IoT¥ O9)

o J£2Y: 3T &HdT §-14 I&-T (Maintains earning capacity)
o 37af¥: 1 a¥ &l &Y (Recurring nature)

e Mapping: Demand No. 1-15, Primary Units 1-78
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Hgaqut gierr ofid (Plan Heads) iR urafAes garrgai

Key Plan Heads (< 27) Key Primary Units

New Lines (A #1g4) o Salaries & Wages

Traffic Facilities (Tarard gfaym) @ Dearness Allowance (DA)
Track Renewals @ NPS (Matching Contribution)
H Workshops e Cost of Materials from Stock
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ufRais=T Asa1Ed: 7 UehR & UTdehadd
(Types of Estimates)

Abstract Project Construction Revised Estimate
Estimate Estimate Estimate (Henfaa)
(TR HTdFhei) (afRats=n (FRwfon)

e O 6
Sy =
AR ATabel-
it
FHTFET
e Ao ’
wH [ve] G
BR dell T 2 ©
Detailed Supplementary Completion
Estimate Estimate Estimate
( faqd waer) () (THT9)
I HAT & & 6 HeH



Zs ufehar ok gfafa (The Tender Process & Committee)

Concerned
DepartmentJ «

Accounts

Tender \
COI‘I‘IITIIttEE (TC)

Structure

)N

=

Neutral
Department

-

b

Earnest Money Deposit.

31feehaw AT 50 A1
UL |

-

Demand Draft a1 Uget faa
T sheldt it STt g

\

Letter of Acceptance.
Ry F:ﬂ?fi:c’[ TR ST} fopa

T SThIR] Gi‘dlﬂ\ﬂi

=
>

v
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WSR d@ih o Jo i (Stores Accounting Fundamentals)

(Purchase Suspense Account)

Debit Balance

faeT T T 8 T, URg
gt uT T8l g3l

Credit Balance

AT U g1 TS, URg feret
<hl AT ol g3l

Stock Adjustment Account

__ % haTs (scrap) dt Book Value 3R Sale
s Value o &t & 3{dR bl o ahed o [T

(

Turn Over Ratio Formula

Closing Balance

Total Issued

)*‘IOO
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ShIARATAT S1ET: GHA 3R o= (Workshop Accounts)

Time Tracking Idle Time Cost Breakdown

General On-cost
0 Shop On-cost

Gate Attendance s9 3ffeepan Irefed @rett
Time Sheet (fhT 7T 999 15 [A+e a difad
R 31foid 99T &l Repls) | S| §9ahT gARM Debit

balance gld1 g1
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UiedTe 99 i1 (Incentive Bonus Scheme)

Payment by results in workshops (CLW gRT [ foha )

Incentive Bonus = (Time Saved / Time Allowed)

rf N

Worker Ceiling: 31f&iehdd 50% Supervisor Ceiling: 3if@fahdd 80%

hrd ok ©et ohl HHAT: fhd! ot f& quten SHaRT & [ sifdfedd 10 ©¢|



HHAIR HedTuT: YTHT 31d<hIel fAaH (Leave Rules)

LAP / LHAP Non-Gazetted Staff: 30 days dh
Accumulation Limits Gazetted Staff: 45 days d
LND (Leave Not Due) ORI 94T & SR 3ffdehdd 360 days

(Medical certificate U= 3memfed)

Extra Ordinary Leave Uch IR H 31f9ehdH 5 years de

Encashment of LAP Uch IR H 10 days dh
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faie araepter 3k HHATU (Specialized Leaves)

Maternity Leave - Paternity Leave
At shHaTRAl o feld 180 15 days (= & S & 6
days (Miscarriage &t f@fd e o YR ITTHT e

H: 45 days) 3ifAar)

CCL (Child Care SCL (Special Casual

Leave) Leave)
a 31f¥erad 730 days bl THT P Aqeic! (Sterilization) STadhrsr:
= (va @  afepan 3 aR) oY = 6 days, HfRel = 14

days
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2004

Pre-2004: Old Pension System 1 January 2004: NPS (National Pension System) ¢ITi]

U UUTTe! 31k 39<h UehR (The Pension System)

Superannuation \.
(60 TV <ht 3y | &
) TEA

Retiring
(20+ a &Y 31k

go Compul

Voluntary p Compensation E]f Rgﬁﬂﬂiﬂ?

% Eri fﬁ%ﬁgﬂ? 3 | : (95 FHT ER R) !((@! (g 2/3 e,
1Y) “ =¥ 9000 33)
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qrf¥arf¥es 42 &Y 3T (Family Pension Calculations)

g

JOET: B> s YRR 2 25 7 a,
@ 3rfdanfed/faerar/derbeer sfedi

JIUTT: Basic Pay gy
o \ g
P1307% (?) af uei/a= T8 &
=\ A HEE T
e T i i [, ugcft mafAdar: HT (Mother)

O gud At fa (Father)

M

&1 NotebookLM



3ifaw «ar: ¢fthes gk (The Traffic Book - TRB)

The ultimate record of railway commercial operations.

| LEDGER | — Part A

Ii.- —— Afedl (errors) @l GURA 3R FATGOH & feig|
f g faig: Balance Sheet Transfer ggl

gg1ferd giat 81

—
e—

mm%@gcﬁ PartB&C

Aeady T 3k gifedh

W | |II (Intermediate routing/statistics).

R
i I % P art D Railway Net Earning
S Q (3T <t Q[ 31T)
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e U&2f Hehdah (KPI): SfTaRfeT 3rqurd

Operating = Working Expenses * 100

Ratio Gross Earning

gfRYTeT:
qfRMTET: 369d gRT 1 39T 31fSTd B & fAiQ foodar @ fopam Srar 21

impact: aifoIfSd fAofa @1 31R Ied 939397 (Demand 1-15) &I &2 a1 &




JA1% HdTed & felT IH=ad (Integration for Smooth Operations)

Operations
Tenders, Stores, TRB

“E%
_- 1-"' "' 1]

Macro Finance

Budgets, Funds, Suspense

&Y l

s

T

Human Resources

Incentives, Leave, Pensions

| | b
[
9 ‘WI —
E '-rj &
A v A

T 3R HHARI

=®b h%??aaﬁr ffdss
UREQ
W%qg:ﬂﬂaﬁsmaswq?ﬁﬂﬁaﬂ?ﬁﬁl
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