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A Master Playbook for Railway Accounts, Budgets,
and Financial Operations
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Module 1: Module 2: Module 3: Module 4: Module 5:
Foundation Core Managing the Execution Specialized
Accounting Flow Ops

gl 3R GduTAeh  aidich (a9 3R g 37k JooT UTerchord, fAfded arrderme Siik fafae
&l Allocation 3R 98R
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| s @l & i g w9 (Article 266 & 267)

Government
Accounts (Govt A/c)
(gfaa [fer - Art 266) (StTen @ (A - Art 267) (STleh &@T - Art 266(2))
- g} 317 3R T (Revenue, - JHTIAT Gt o folg - PF, Remittance, Suspense.
Capital, Debt). (Unforeseen expenditure). - GRR Ueh §6he ch U H &hrd
- 0 ol ARl AR g1 - JTEUfd hl Tiihid raLaeh| CGIR]
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goic UfshdT 31K Y&d &I ‘Color Books'

E e

White Book Pink Book Green Book
IEIHUT SXdlad Sl H1af 1 faavor dsic &) fewforgt

(Dem No. 16)

Yellow Book Blue Book

T HAt BT UTHOT 3G B HPT
(Dem No. 3-15)

O

G
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Y <pl ITehROT: Capital vs. Revenue

Capital Expenditure (GSilTTd &29)

Revenue Expenditure (I1S1¥ )

= 3%,29: Earning capacity @I d&Hl
(Increase earning capacity).

= @M U aY 3 31t (Long-term
benefits).

= Wepfd: Non-recurring (3Tdql).
= Demand No: 16 (Plan Heads 11-73).

N

l = 3529 Earning capacity &I §91¢
QAT (Maintain earning capacity).

« dM: U g9 & fiv (Short-term).
« Ypfd: Recurring (3fTardT - o1 da,
= Demand No: 1-15.
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8-Digit Allocation Code @t f8ahis &h=-T

20 11 08

Digits 1-2 Digits 3-4 (Plan Digits 5-6 Digits 7-8
(Source/Demand No.) Head/Major Head) (Detailed Head) (Primary Unit)

Source of Fund (9@ & T UhR (e.g., 11 fafere gufay a1 il W T Hd 364
Demand 16 & ferg = New Lines). (Specific detail). (e.g., 01 = Salaries).
Capital).

Allocation Head ¥e1d < g3 @+ <h! ugam= gl
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"qgaquf Plan Heads (PH) 3R

Primary Units (PU)

Key Plan Heads (ai<i=r 2fid)

L 11}
L 1\
I [ty

f/jal

e PH 11: New Lines
GEGIES)

e PH 21: Rolling Stock
(RAfelT Tien)

e PH 42: Workshops
GARRIGIY)

e PH 65: Training / HRD

LY

Igs‘

e PU 01: Salaries and Wages
(da)

e PU 02: DA
(HETTTS <)

e PU 27: Cost of Materials from
Stock (¥Tch T )

e PU 32: Contractual Payments
GIEHKUGIE)

Key Primary Units (WTafAe garrsarn)
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Accounting Books T &€IT (General vs. Subsidiary)

Accounting Transactions

Book Adjustment

General Books (F&T J¥ddh) Subsidiary Books (98I q&ich)
e General Cash Book (ufaféa @ Cash * RAR (Revenue Allocation Register -
transactions) Demand 3 to 13)

e Monthly Cash Book * Register of Earnings

* Journal (RJV - Revenue Journal Voucher, * Suspense Register
CJV - Capital Journal Voucher)

e Ledger (Progressive balance)
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Suspense Accounts <RIT g 3R Il 3Tk &?

Transaction ’

il
Occurred / I
jﬁl‘l

e ™M il ™M Ak

Final Head

N AN
N y \
N A Allocated
.lll.liill.ll.ln-I-Illliiillllll' Ilhh'\h

[ L | L [ L | V0 L [ | | e [ [ S | 0 | S | [ |0 | o | [ e, | |9 ™ e ™ ™

Suspense Account (STt @Td)
gfRymHT (Definition) g« (Importance)

oid fareft -39 a1 sifaw &fief (Final Head) g3d 3ia 9 &, e Clearance 3f9arf g (Current & Efficient clearance).
qT TA/AYeAT aTehl gt df 39 Uah STt @ (Suspense e Ifg clear 7! fohan a1, df Revenue/Capital Demand &t
Account) ® T&T STdT 81 ot Value uar gl gerdt|

e 3T AT UUTG Railway & Operating Ratio UR USdT g1
e &d HY dah clear 7 8l aTet items &t 'Hard Core

Suspense' @gd 8|
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3fidfeeh aYg: Demands Payable (D/P) vs. Demands

Recoverable (D/R)

Demands Payable (D/P)

Demands Recoverable (D/R)

e Nature: Revenue Liability (JT51¥d
fER - @ gl 7T UR I sl 8).
It represents an expenditure
incurred but not yet paid.

e Balance: 8821 Credit Balance.

e Example: March i Salary St April &
&I STTdt 81 (Accounting Entry: Salary
Head DR -> To D/P CR). When paid,
D/P is cleared.

e Clearance: Payment is made to
clear this liability.

e Nature: Recoverable Asset (31T
3ifoid g1 71 UR OT MR aTeht ). It
represents income earned but not
yet received.

e Balance: 8H2IT Debit Balance.

e Example: Rent, Siding Charges,
Maintenance charges &l ageil sTch
I

e Clearance: Receipt of payment
clears this asset.
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-2+ ol WET: Transfer 9914 Remittance

Transfer Transactions (8<didR0T)

— S
-
-

7’
4

/

r—

Bk

h_-_#

o gfeumar: faf¥= Railway Zones a1 Divisions &
e @49-2 (Inter & Intra Railway).

o ATA: TC (Transfer Certificate), ATD/ATC.
 Clearance: Book Adjustment & HTegH |

Remittance Transactions (S90r)

/7 ~
r 4 “
F 4 “
e / \
! A
" \ O
—-— I
\ / e
\ /
“ 7
8 ’
e #i"

o URAYTHT: Railway &T 37 State/Central Govt
Depts IT Banks & 91 A--& |

e Heads Operated: PAO Suspense, RIB,
Cheques & Bills (C&B), RBI Suspense.

e Clearance: Advice of Clearance a1 RBl Memo
h AT |
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fch'T 99 T sk (Bank Suspense Flow)

Node 1
C&B (Cheques & Bills) |8t

STRY fohU 1T cheques T [ 5
suspense. Bill T g4 TR L= -
(Concerned Head DR ->

Node 4 To C&B CR).

RBD / RBI Suspense /373

3idd: RBI & Memo umea & 24485 pie ‘

g1 R settlement 8T8l RIB (Remittance into Bank)
3T hi Sch H STHT i TR

f" Rt (Cash DR -> To RIB

CR). 39eh! gAT Debit
balance gIaT 81

Node 3
PSB Clearance (Public Sector Bank)

Focal point branch grRi <

receipts/payments hl m =’
-

(Reconciliation).
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UTehold (Estimates) o UahR 3R ufshar

Detailed Estimate (fa¥qd Utahci=)

dch-ilch! TWitepfd o flT| Abstract estimate &
YR TR & g

Project Estimate (IiRTISTAT HUTereher=)

Board <hl ¥iepfa & felT (Form E-584).
faega Raté sk Agf @1 iRy A ghar g
Abstract Estimate (AR UTa<helA) :
Rough estimate (Cash + Store AT3T). G&1H 31fdehRI 9 Supplementary (<),

3T (Justification) 3R U=MHHE AT & g Completion (¥HTG).
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fAfaer ufshar (Tender Mechanics)

Tender Committee (TC)
gi=d: 3 officers (Accounts + Concerned Dept + Neutral Dept).

Two-Packet System
10 &g 9 JWR o Tender & fltl (Technical Bid + Financial Bid).
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HER T (Stores Accounting & Suspense)

Purchase Suspense
(TS I¥)
- Debit Balance: Bills paid but
material not received (fae

U &1 31T, TRl 8 fie).

- Credit Balance: Material
received but bills not paid

(TRAT et 91, foeT are gt g3).

Suspense

------

Purchase
Suspense

Stock Verification

State Verifier gR1 Siid &I ST &, BT A R
Stock Sheet (Form E-1706) SR &idt &

.,

Sales Suspense

(fash! Tw)

Credited when a purchaser

deposits money.
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hIIRATAT i&ieh (Workshop
Accounts & WMSA)

e WMSA (Workshop Manufacture Suspense Account)

Capital nature @7 suspense head. BRIMAT H AT I
Valuation, Booking 3fR Analysis WMSA & giaT 81
=

e WMSA Closing Balance
Ig 'Work in Progress' (31quf erd) &t g=ifdr g1

e |[ncentive Bonus Scheme
'Time Saved' & 3IMYR TR fear STdT 21

e |dle Time

Siel ohis hIH a1 gidl (e.g., power cut). 39 'Shop On-Cost'’
H charge fahar STrat 81 Time sheet & RS gidT 8|
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Workshop Overhead Costs (On-Cost & YHR)

g4 Administrative on-cost ¥ &gd

HOCIPENO RSS2 qf0IfRs aPTd (Commercial
costing) fA®Ied I9a SIST AT &l

) 376 STPTd Uh I 3HfeIP shops
General On-Cost a1 X workshop ¥ fare
A= (common) &l
Shop U fAfE ghH (Shop) &
On-Cost favmT &1 3vcger @

(Indirect expenditure).

- -

*Note: Direct Labor 3iR Material 1€ S W charge T 311d € (Time Cost).
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Hgayul fa<ita Hahda (Crucial Financial
Metrics)

74

Operating Ratio (IfRETe= 31uTa)

- Formula: (Working Expenses / Gross Earnings) * 100

- gg g UTdT & foh Id #100 vAm™ o foru fohd=m @< R Bt 8
Suspense clearance di¢ 38 guTfad dl g1

O

DRF (Depreciation Reserve Fund)

- Plan Head 21.

- IR (Overage) Ul & UfdwArd- (Replacement of
Assets) o folT IgahT fohar ST a1err hs|
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¥7d # GST 31uTei (GST Compliance)

GSTR-1

» | Outward supplies @l STHBRI | U HIg hl
11 IR deh |=T SITdT g |

Lt GSTR-2A / 2B
@= » | Auto-populated details of inward supplies
]

(TR |

GSTR-3B

> | 718k Red 3R Tax ol Y|
20 dIRG deh 9=T SI1dT &

[ Penalty: G737 UR STHT 9 &3 WR 18% penalty ol UTael= 1 GSTIN 15 3ichl <l gidT 8l ]
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Consolidated Tenders & Suspense
Fund Stores (WMSA, D/P, Banks)
(Budget/Allocation)

Key Takeaway: ¥@1d ci@id dbacl Rebls ¥@-T el &; T8 doic | cidx 3ifan ufvwufa fAnfor (Asset
Creation) A% &F & Tl UdTe 3R Siaraeal (Accountability) @t RAfAd HvA &1 fagi g
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